
Languages For All
Increasing the pipeline of linguists at A-level and degree level. 

Lessons from Languages For All Partnership so far.



Vision
A country where 

learning a modern 
language is 

normal, possible, 
and valued.



What is the problem we are trying to solve?

Over the last two decades, 
the numbers of students 
studying A-levels in modern 
languages have dropped. 

2005: 30,047 
2025: 24,079 

Language Trends Survey, 2025

https://www.britishcouncil.org/sites/default/files/language_trends_england_2025.pdf


Language study is an access issue



There is a shortage of modern language teachers in 
English schools, and the training pipeline is drying up. 

Teachers coming through are less diverse.

“Even if every single language
graduate were to enter the

teaching profession, compared to
the current rate of just 6%, there

would still be a teacher shortage”

- Koglbauer (2018)

https://www.researchgate.net/publication/320533077_Language_Teacher_Supply_The_Vicious_Cycle_the_Effects_of_the_EU_Referendum_and_Attempts_to_Solve_Supply_Shortage
https://www.researchgate.net/publication/320533077_Language_Teacher_Supply_The_Vicious_Cycle_the_Effects_of_the_EU_Referendum_and_Attempts_to_Solve_Supply_Shortage


List the 
reasons why…

…your students who score 
Grades 6+ at GCSE don’t

pick the A-level.



A few reasons 
of our own:

1. Languages are harder.
2. I want to do STEM.
3. Not sure how help in my 

career.
4. I already speak another 

language.
5. I’m not good at it.
6. I find the speaking hard.
7. The [GCSE] course is 

boring.
8. I’m not sure if I’ll need it.
9. My Sixth Form can’t 

guarantee it.



But what are the barriers to students picking modern languages at A-level?

Barrier 1: Attitude

The way students perceive 
language A-level stops it being an 
attractive choice. Students who 
achieve well, still don’t choose it.

Barrier 2: Cost

It costs many schools a 
disproportionate amount to run A-
levels in modern languages 
because the classes are smaller.



But what are the barriers to students picking modern languages at A-level?

Barrier 1: Attitude

The way students perceive 
language A-level stops it being an 
attractive choice. Students who 
achieve well, still don’t choose it.

Barrier 2: Cost

It costs many schools a 
disproportionate amount to run A-
levels in modern languages 
because the classes are smaller.

These attitudinal 
barriers can be 
addressed through 
trips.

This structural barrier can be 
addressed through central 
tuition (consortium-style 
class).



After 16, language study in state schools falls off a cliff.

In 2022, in the London borough of 
Hounslow where we are piloting 
Languages For All, 1700 out of 
3000 16 year olds sat a GCSE in a 
modern language.

35, progressed to study a language 
at A-level.

Statistics from HEP, 2022

Case study:

https://www.hounsloweducationpartnership.co.uk/


Languages For All sets up 
local hubs: 

schools and universities 
together running:

Trips Tuition





A hub model

LFA Central 
Team

LFA 
Hounslow

LFA South 
West

Exeter3 MATs
1 CollegeRHUL14 schools

Every hub will include

● Consortium A-level teaching
● University partner
● Employer visits
● Affordable residential in Europe
● Visits to other hub universities
● Multi-year partnership
● Undergraduate student 

ambassadors deployed to 
improve language learning

A steering group is responsible for strategy and operations, and running the 
calendar of activities.



The offer for students 

Enrichment Academic Other notes

Year 11 December or January
LFA Campus Day, for high potential 
linguists

GCSE Speaking Exam 
practice with Student 
Ambassadors

Each school given 
15 places for campus day 
for its top linguists.

Year 12 Global Languages Ambassador Award:

Trips to university, employers and 
cultural institutions
Residential abroad (Year 12)

University application support

Exam support (Speaking 
exam)

A-level Tuition
Consortium-style shared 
A-level tuition
Organised between 
schools - may include 
online tuition.

All A-level Language 
students in partners 
schools are ‘LFA 
Ambassadors)

Year 13

University Languages Mentor for LFA students.



14 partner schools
1 university

10+ employers sending 
volunteers

From Year 11 to Year 13

Year 11 Cohort Recruited (161 students)

● Friday 12th January 2024 - Launch Event 
at Royal Holloway University

● March - Speaking Exam Masterclasses
● GCSE Results Day Support with A-level 

choices

2023

A-level Classes launched (81 students)

● 24 students taught in French, Spanish A-
level Year 12 Classes offered centrally by 
LFA.

● Global Languages Ambassador Award 
launched

2024

A-level results Day & start of degrees

● 13th August 2026 - first LFA A-level 
results

● September - first LFA alumni start 
language-linked degrees

2026

First residential

● April, May: first trip abroad for all 
linguists.

● Summer 2024 - University access 
support for all A-level linguists.

2025

Activities delivered so far





Lessons learned
1. The university brand makes language learning more attractive to 

school students.

2. Universities care about language numbers as much as schools.

3. “If you build it, they will come.” Building a clear pathway helps 
recruitment.

4. “Presenting solutions, not problems.” A strategy is more important 
than an event or initiative.

5. Partnership is relational work: there is no substitute for meeting in 
person.

6. Nothing can work without headteacher and senior university buy-
in.

7. Co-design is essential to define a calendar of activities.

8. Online teaching is challenging…but will get better.



The university brand makes language learning more attractive to school 
students.



Universities care about language numbers as much as schools

● It is both outreach and recruitment
● Universities are more likely to support a group of schools than 

individual schools.
● Student ambassadors energise our students and are a great 

resource.
● Students don’t know about the year abroad or about joint degrees.
● Without university language departments we won’t have our 

teachers of the future!



“If you build it, they will come.” Building a clear pathway helps recruitment.

Key messaging:

● Less ‘sell the GCSE, then sell the A-level’. More ‘You’re a linguist and 
language study is a path to university.

● Turn language study into university access conversation, and a path 
to international careers.

● Informing students about the year abroad and joint degrees seems 
to inspire more to see it as relevant.



“If you build it, they will come.” Building a clear pathway helps recruitment.

Emergent findings from survey of current Year 13 cohort.
At time of presentation, 32 responses out of 74 students surveyed:

Applications to RHUL for Languages / Liberal Arts from our partner schools:

2022-2025 Average of 3 applications from 14 partner schools.
2026 12 applications from 14 partner schools

emerging data suggests a 4x increase from schools 
taking part in the initiative



“Presenting solutions, not problems.” 
A strategy is more important than an event or initiative.

Less
● exciting event

● a trial (“let’s see if it works”)

● generic advocacy for value of 
languages

● working alone

● “here’s what languages needs”

More
● sustainable pathway

● a pilot (“we win, or we learn.”)

● strategy for sustainability

● working with other schools

● “here’s what the whole-school 
strategy can benefit from.”



Partnership is relational work: there is no substitute for meeting in person.

Languages For All is not an ‘oven ready’ deal!

The mechanism for how it works includes:
● steering groups
● visits to schools
● surveys & feedback
● Presenting at headteacher conferences.

Slide from RHUL presentation to Hounslow headteachers.



Nothing can work without headteacher and senior university buy-in.

School G: dropped out due to 
lack of headteacher buy-in.

Multi-year partnerships need 
continuity through staff-
turnover.

We need to align LFA’s work 
with the existing university or 
school strategy.



Co-design is essential to define a calendar of activities.

Universities can’t just design outreach solo. 
Schools have to decide some collective priorities.

● 2022 - 23: Listening exercise to identify barriers
● Steering groups: analyse feedback and make amendments
● Inviting languages teachers to 
● Teacher input into university taster session design. 
● School input into how Student Ambassadors can best help (less 

assemblies, more speaking practice.)



Online teaching is challenging…but will get better.



Growth 
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