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What is the problem we are trying to solve?

A-level entries in French, German, Spanish and Other Modern
Over the last two decades, Languages in England 2015-2024
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https://www.britishcouncil.org/sites/default/files/language_trends_england_2025.pdf

Language study is an access issue

Anna Bawden
Tue 1 Jul 2025 07.00 BST
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Fewer pupils in less affluent English
schools taking languages, survey finds

Less than half taking foreign languages GCSEs compared

with 69% in most prosperous state schools

« Only 2.97% of A-Levels taken in 2024 were for Modern Foreign Languages, Classical

Subjects, Welsh (Second Language) and Irish.

« There are now more A-Level entries For Physical Education than for French, German

and Classical Languages combined.

» The percentage of Year 11 pupils studying a language for GCSE is 20 percentage

points lower in poorer areas than affluent ones (69% versus 46-47%).

« Language teacher recruitment consistently falls well below government targets —in

2024, just 43% of the target was reached.

+ Declines in the uptake of degree programmes in languages have continued across all
modern language groups each year since 2020 (when a previous HEPI report on the

issue was published).

= Since 2014, 17 post-1992 universities have lost their modern languages degrees,

bringing the total closures to 28 and leaving modern languages in just 10.

Home UK World Comment Life & Style  Business

Why are pupils abandoning
languages in the hundreds of
thousands?

Many sixth-forms no longer offer any core modern languages

A third of state sixth-forms in England do not have a single pupil
studying French, Spanish or German, according to data from A-level
exams last year.

Since the requirement to study a language at GCSE level was scrapped
in 2004, there has been a huge drop in the number of teenagers
taking the qualification, from about 500,000 to 300,000. French has
seen the greatest drop, from 318,000 entries in 2004 to 135,000 last
year.

Many sixth-forms, including grammar schools and top-performing
comprehensives, no longer offer any core modern languages due toa
lack of demand and a shortage of teachers.

This has resulted in black spots across the country, with some
teenagers who are keen to study a language forced to travel more
than an hour by bus to a school or college that offers French, Spanish

or German at A-level.




There is a shortage of modern language teachers in
English schools, and the training pipeline is drying up.

Teachers coming through are less diverse.

“Even if every single language
graduate were to enter the
teaching profession, compared to
the current rate of just 6%, there
would still be a teacher shortage”



https://www.researchgate.net/publication/320533077_Language_Teacher_Supply_The_Vicious_Cycle_the_Effects_of_the_EU_Referendum_and_Attempts_to_Solve_Supply_Shortage
https://www.researchgate.net/publication/320533077_Language_Teacher_Supply_The_Vicious_Cycle_the_Effects_of_the_EU_Referendum_and_Attempts_to_Solve_Supply_Shortage
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reasons Why... Grades 6+ at GCSE don't
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Languages are harder.

| want to do STEM.

Not sure how help in my
career.

A few reasans 4. | already speak another

W

language.
Of our own. 5. I'm not good at it.
o. | find the speaking hard.
7. The [GCSE] course is

boring.

I'm not sure if I'll need it.
My Sixth Form can't
guarantee it.

O




But what are the barriers to students picking modern languages at A-level?

Barrier 1: Attitude Barrier 2: Cost
The way students perceive It costs many schools a
language A-level stops it being an disproportionate amount to run A-
attractive choice. Students who levels in modern languages
achieve well, still don't choose it. because the classes are smaller.




But what are the barriers to students picking modern languages at A-level?

Barrier 1: Attitude Barrier 2: Cost
The way students perceive It costs many schools a
language A-level stops it being an disproportionate amount to run A-
attractive choice. Students who levels in modern languages
achieve well, still don't choose it. because the classes are smaller.
These attitudinal This structural barrier can be
barriers can be addressed through central
addressed through tuition (consortium-style
trips. class).




After 16, language study in state schools falls off a cliff.

In 2022, in the London borough of .
Hounslow where we are piloting
Languages For All, 7700 out of
3000 1o year olds sat a GCSE in a
modern language.

35, progressed to study a language
at A-level.



https://www.hounsloweducationpartnership.co.uk/

Languages For All sets up
local hubs:
schools and universities
together running:

Trips Tuition
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A hub model Every hub will include

Consortium A-level teaching
University partner

Employer visits

Affordable residential in Europe
Visits to other hub universities
Multi-year partnership
Undergraduate student

LFA Central
Team

LFA
Hounslow

LFA South
West

14 schools RHUL 2 M Exeter ambassadors deployed to

1College . .
improve language learning

A steering group is responsible for strategy and operations, and running the
calendar of activities.
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The offer for students

Year 11

Year 12

Year 13

University

Enrichment

December or January
LFA Campus Day, for high potential
linguists

Global Languages Ambassador Award:

Trips to university, employers and
cultural institutions
Residential abroad (Year 12)

University application support

Languages Mentor for LFA students.

Academic

GCSE Speaking Exam
practice with Student
Ambassadors

Exam support (Speaking
exam)

A-level Tuition
Consortium-style shared
A-level tuition
Organised between
schools - may include
online tuition.

Other notes

Each school given
15 places for campus day
for its top linguists.

All A-level Language
students in partners
schools are ‘LFA
Ambassadors)



2livered so far

14pa rtner’schools
1 university
'IO+ empléyers sending .

volunteéi‘s




Evaluation of longer-term outcomes
We have seen strong sustained growth in our longer-term goals of increasing the number of schools offering,

and students studying, A-level modern languages.
The number of local state schools able to offer A-level modern languages has tripled from 4 in 2022 to 12 in 2025.

Schools offering A-level languages

2022

The number of Year 12 A-level students has doubled from 35 in 2022 to 70 in 2025. A recent survey of Year 13
LFA students at partner schools showed that 39% of respondents plan to apply to study languages at university.

Students studying A-level languages

2022 2024 2025



Lessons learned

1. The university brand makes language learning more attractive to
school students.

Universities care about language numbers as much as schools.

“If you build it, they will come.” Building a clear pathway helps
recruitment.

4. “Presenting solutions, not problems.” A strategy is more important
than an event or initiative.

5. Partnership is relational work: there is no substitute for meeting in
person.

6. Nothing can work without headteacher and senior university buy-
in.

7. Co-design is essential to define a calendar of activities.

Online teaching is challenging...but will get better.
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Universities care about language numbers as much as schools

e |tisboth outreach and recruitment
e Universities are more likely to support a group of schools than

individual schools.
e Student ambassadors energise our students and are a great

resource.
e Students don't know about the year abroad or about joint degrees.

e Without university language departments we won't have our
teachers of the future!



“If you build it, they will come.” Building a clear pathway helps recruitment.
Key messaging:

e Less ‘sell the GCSE, then sell the A-level’. More “You're a linguist and
language study is a path to university.

e Turn language study into university access conversation, and a path
to international careers.

e Informing students about the year abroad and joint degrees seems
to inspire more to see it as relevant.
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“If you build it, they will come.” Building a clear pathway helps recruitment.

Emergent findings from survey of current Year 13 cohort.
At time of presentation, 32 responses out of 74 students surveyed:

Applications to RHUL for Languages / Liberal Arts from our partner schools:

2022-2025 Average of 3 applications from 14 partner schools.
2026 12 applications from 14 partner schools

emerging data suggests a 4x increase from schools
taking part in the initiative



“Presenting solutions, not problems.”

A strategy is more important than an event or initiative.

Less

exciting event
a trial (“let’s see if it works”")

generic advocacy for value of
languages

working alone

“here’'s what languages needs”

More

sustainable pathway

a pilot ("*we win, or we learn.”)
strategy for sustainability
working with other schools

“here’s what the whole-school
strategy can benefit from.”
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A university of social Purpose

Making languages fair and accessible js Part of our
Mission,

We are your local, high quality University, We build
degree Programmes that are flexible ang appealing.

Languages open doors ang open minds,

Professor Ruth Hemus ruth.hemus@rhul.ac.uk
Head of Department, Languages, Literatures ang Cultures




Nothing can work without headteacher and senior university buy-in.

School G: dropped out due to
lack of headteacher buy-in.

Multi-year partnerships need
continuity through staff-
turnover.

We need to align LFA’s work
with the existing university or
school strategy.

Professor Giuliana Pieri, Dean of Humanities, Royal
Holloway University

“You need vision in a partnership. The best
way to secure senior leadership buy-in?
Well, the most important bit for me was
building those relationships. That's key—
and then there's a pledge between the
university itself and the LFA schools. The
relationship was tangible, which is why the
university was on board. You have to be
prepared to work really closely with each
component of the university, which
sometimes means reaching out to other
subject areas to understand why they do
things the way that they are.”



Co-design is essential to define a calendar of activities.

Universities can’t just design outreach solo.
Schools have to decide some collective priorities.

2022 - 23: Listening exercise to identify barriers

Steering groups: analyse feedback and make amendments
INnviting languages teachers to

Teacher input into university taster session design.

School input into how Student Ambassadors can best help (less
assemblies, more speaking practice.)
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15 - Family - Speaking Card Practice (2022)

Instructions and Speaking Task: La Familla

Confiem Readiness Before Submitting

i i loe: Of course! Let’s go for it. You've
How to use this tutor for speaking practice: by Syed hg: o

* Read the material below carefully and make sure You understand the questions you'll be asked.

* When you're ready, ciick the voice mode button

* I you want to start again, you can simply ask the

running the speaking assessment would

* When you're finished, you can ask the t

/@ got those useful phrases on the
feedback, both general and for each
like.

Te voy a hacer la pregunta de nuevo:
esta informacién?

&Cémo reaccionas 1 ante
utor for feedback and you'll receive improvement and guidance
AO (Assessment Objective). You can try again as many times as you En mi opinién, desde mi punto de vista,
s claro que la familia es Muy importante
. ¥ yo veo que en México vemos que el
Tarjeta Porcentaje de la poblacién que ests
TARJETA A satisfecha con su vida familiar es muy
] alto.”
Theme Aspects of Hispanic society
Sub-theme Los valores tradicionales ¥ modernos
Laimportancia de la familia

“Wait. how do I say eighty?"

No problem! in Engiish, the number "80" is “ochenta* in Spanish,
You're doing great—keep going with your answer!




Growth

Network to tackle drop in A-level
language studies

University
of Exeter

{/
e

‘The University of Exeter will lead the South West region's language studies network

13 December 2025 y

A campaign has been launched to tackle a decline in the number of young
people learning modern languages at A-level in south west state schools.

A network of schools in Devon and Cornwall has joined forces with the
University of Exeter to make modern language studies "more accessible".

UNIVERSITY OF LEEDS

The university said it would lead the Languages For All programme across the
south west following a successful pilot in the south east.

More than 20 schools in Devon and Cornwall have signed up, and more than
250 Year 11 (GCSE) students and teachers will travel to Exeter's Streatham
«campus for a taster day.
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